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Copy Sep 
“EMOBANDUM FOR: Digector of Ceatral latelligence : 


SUBJECT: Acquisition of Additional U-2 Airc raft from DOD 


AS PE RENCE: Memeorandum for DCI, dated 14 Mevernber 1365, 
Subject: Same as above 


i, This memorandum cenataina a recemmendation for tha approval of 
the DCI; this action {4 contained in paragraph &. 


4, As you will recall, in the referenced mexaoranduca | reviewed ex- 
tanstvely our then current U-2 status vis-a-vis requesting transfer of 
additional U-Zs from DOD. In doing sa, and asauming return of our two 
U~28 on loan to SAC, 1 arrived at the conclusien that we could weather the 
next four te six menths without belng seriously hampered operationally, 
and thus recommended that we defer any ayproach te DOD until late next 
apring. 


3, This pesition having been overtaken by events by the recent loas of 
an Agency U-2 aircraft on lean to SAC, I now view our operational posture 
a3 having deteriorated to the level where we can no lenger reapoad in a 
timely manner in support of National Intelligence covert collection require~ 
eats on a world-wide basis. 


4. Accordingly, I believe the first order of business is to immediately 
request the DOD te furnish CIA with a one-for-one replacement of the U -2 
aircraft lost off the Florida coast last month. ! believe there have been 
informal fadications frora Secretary Gilpatric to the effect that the Alr Porce 
would respond affirmatively te such a request, without contention over what 
they may regard as the appropriate level of the Agency U-2 inventory. At 
the same time I think it advisable If we indicate in cur carmnmuntcation to the 
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DOD requeating this one aircraft that we would like to reserve for receasideration | 


in the spring the poastbility that an additional U-2 aircraft imay be needed 
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from Aly Force resources. This would bring our level up to the original aine 
aircraft concept concurred in in July of this year when we received two U-Zs 
from SAC after prolonged discussions in the Joint Chiefs of Staff through the 
intercession of Secretary Gilpatric. 


SECKE! 


3. Aga separate but related matter it should be noted that the U-Z losses 
in China and off the Florida coast ta Noveober seduced our J-75 engine 
inventory to oaly fourteen engines for what we hope will be a total of eight 
aircraft, Of the fourteen to which I have alluded, only twelve are on hand, 
the remaining two being converted at Pratt and Whitoey for delivery in 
April 1964. Because of this shortage, we feel it necessary to ask the UONRO 
for an additional two J-75 engines in a separate paper paralicling our request 
fer the aircraft to the DOD. This weuld thes bring our engine spara level to 
sixteen J~75 engines, considered adequate when taking the overhaul re- 
cyeling time inte account. 


& Additionally, sinee no curreat fiscal year funds have been programmed 
in the IDEALIST budget to take care of U-2 conversion funding in the amount 
ofapproximately[ | sot inchading the engines, which are a direct cost 
to USAF, will be requested fram DNRO. 


7. Asewuing that you will agree with my conclusion, we have prepared 
an accompanying letter to the Leputy Secretary of Defease for your 
signature. 


& itis recommended that you sign the accompanying letter. 


(sj 


ALBERT DB. WHEELON 
Deputy Director 
{Science and Technology} 


Signature Recommended: 


(S) 
DAD/OSA F/ Alin G3 
DAD/OSA/JACunningham/mcm( revised) 
Distribution: 
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It might do something for our relations with DNRO 
if after DCI signs the paper to Gilpatric it were 

to be routed to the latter through Col. Geary, 
AFIGO-S, and from him to DNRO and thence to 
Gilpatric. The last time we obtained aircraft 
from SAC and the missive went straight from DCI 
to Deputy Sec Def the latter called DNRO in and 
asked him for details which he, of course, did not 
have. 


JAG 
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